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On behalf of the City of Atlanta, Georgia, the Department of Planning and Community 

Development’s Bureau of Housing respectfully requests Letters of Intent from qualified 

Affordable Housing Developers interested in applying for Neighborhood Stabilization Program 

(NSP) Funds set-aside from the Georgia Department of Community Affairs (DCA). DCA has created 

a Direct Allocation Pool of NSP Funds, of which $3,988,817 has been allocated to the City of 

Atlanta.   

 

The purpose of NSP is to provide financial assistance to areas of greatest need through local 

governments for areas affected or likely to be affected by foreclosed and abandoned residential 

properties. NSP funds can only be used towards foreclosed and/or abandoned. Interested 

Affordable Housing Developers will only be eligible to utilize NSP funds for the following activities: 

 Acquisition, Rehabilitation and Disposition of Foreclosed Residential Properties 

 Develop Financing Mechanisms for Foreclosed Residential Properties 

 Demolition and Redevelopment of Foreclosed or Abandoned Residential Properties 

The ideal Affordable Housing Developer(s) would have experience in working with the Community 
Development Block Grant (CDBG) and/or HOME Investment Partnership Program; the capacity 
and experience to a program for foreclosed residential property in 9-months and experience in 
developing affordable housing in the City of Atlanta’s Areas of Greatest Need, as defined in the 
Substantial Amendment to the 2008 Consolidated Plan 
(http://www.atlantaga.gov/government/planning/foreclosures_101408.aspx). 
  
Affordable Housing Developer(s) with feasible project concepts/proposals will be incorporated 
into the City of Atlanta’s application to the Georgia Department of Community Affairs for the 
Neighborhood Stabilization Program Direct Allocation Pool funds.  The Affordable Housing 
Developer(s) will work with the Department of Planning & Community Development, Bureau of 
Housing to implement the proposed project(s) and satisfy all NSP and DCA regulatory 
requirements.  
 
Interested Affordable Housing Developers should concisely provide the following information 
about the organization and proposed project: 
 

 Capacity 
o Describe your organization’s capacity.  
o Describe your operational and financial sustainability plan for properties 

acquired with NSP funds.  
o Identify the staff and their role in implementing the project’s day-to-day 

responsibilities.  Describe any existing commitments that would impact your 
ability to implement the project immediately. 

o Describe your previous housing development experience.   
o Identify your experience in working with the CDBG or HOME program. 

 Area of Greatest Need 

http://www.atlantaga.gov/government/planning/foreclosures_101408.aspx
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o Identify the specific geographic location you plan to implement your project. 
Describe how this area meets the definition of Areas of Greatest Need as it 
relates to % foreclosures, % sub-prime loans and likelihood to face a significant 
rise in foreclosures. Include a listing of specific residential addresses you intend 
to acquire, if eligible. 

o Describe the condition of foreclosed, vacant or abandoned properties in your 
target area and the current market value of residential home. Identify how you 
will determine if the properties need to be rehabbed, and your system for 
determining the after-rehab market value. 
 

 Project Details 
o Describe your project details. Include the # of units, rental or homeownership, 

income category(s) of intended beneficiaries and proposed sale prices or rental 
rates.  

o Explain your strategy for implementing the project within a nine month time 
limit. 

o Explain your marketing strategy and how you intend to sell or rent the units. 
 

 Budget 
o Identify the total development cost and the amount of NSP funds needed. What 

specific activity(ies) will NSP funds finance? Describe your ability to secure other 
financial resources to supplement project costs. 

 
DEADLINE FOR SUBMISSION: 
 
All interested parties need to submit (1) original and (2) copies of their letter of intent no later 
2:00 p.m. on December 31, 2008 to: 
 
Evelyn Nu’Man, Director 
City of Atlanta 
Bureau of Housing 
68 Mitchell Street, Suite 1200 
Atlanta, GA 30303 
 
Responses not received by December 31 at 2:00 p.m. regardless of their post mark will not be 
accepted. Facsimile and emails will also not be accepted.  Interested Affordable Housing 
Developers may contact Valerie Fountaine, Housing Development Coordinator at 
vfountaine@atlantaga.gov for any additional questions. 
 
The City of Atlanta reserves the right to identify any and/or all portions of the projects identified 
in the Letters of Intent submitted, in the City of Atlanta’s application to DCA for Direct Allocation 
NSP funds. Identification of a proposed project or Affordable Housing Partner in the application 
does not guarantee the NSP funding. Acceptance of the Letter of Intent does not exempt the 
Affordable Housing Partners from responding to the City of Atlanta’s formal Request for Proposals 
for NSP funds.  

mailto:vfountaine@atlantaga.gov

